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This guide is to provide you with some
of the basic information about our
organisation, the fostering task and the
support we offer.

We can’t include everything in this
guide, but we hope it helps you gather
the information you need at this stage to
help you decide if fostering is right for
you and your family, and if Foster Care
Matters is the right agency for you.

We know that thinking about fostering is a big decision
and you are probably doing a lot research right now.
We are so pleased that you have chosen to contact us.

We would like to talk to you and
possibly arrange a home visit with you
at home, to chat things through in more
detail.

We have lots of experience in the
children’s sector and we are excited to
grow the Foster Care Matters family.

Thank you, 
for contacting
Foster Care Matters!



To be a driver of positive change in the fostering
sector through excellent practice and collaboration
with other fostering services to increase the number
and quality of foster homes available to Local
Authorities outside the profit-based sector. 

Our Vision Statement

A world where all children grow up with the
security and benefit of a safe and loving
family home that supports their individual
needs, enabling them to reach their full
potential.

At Foster Care Matters we aim to: 

To provide safe, caring and supportive homes
for children and young people requiring foster
care. 

To develop a supportive and nurturing
fostering service that treats its foster parents
with respect and understanding with an
emphasis on wellbeing. 

To be a driver of positive change in the
fostering sector through excellent practice
and collaboration with other not-for-profit
services to increase the number and quality of
foster homes available to Local Authorities
outside the profit-based sector. 

To offer trauma-informed support and training
to our foster parents to help children recover
from their trauma and past losses and achieve
their potential.  

We are part of the Adoption Matters family,
a children’s charity and well established
voluntary adoption agency with over 78
years of experience in the children’s sector. 

Our dedicated and experienced team has
observed a crisis in foster care that the UK has
not encountered in many years. Local
authorities are facing challenges in meeting
the significant demand for foster families
capable of supporting the needs of children
and young people.

We are rated ‘Good’ in our latest Ofsted
report, with the effectiveness of leaders and
managers rated ‘Outstanding’.

“The agency is highly child and family
focused. Staff support foster carers to
provide high quality nurturing and
individualised care to children”.

Read more on Page 10. 



With dedicated support to our foster parents
across the North West and Stoke on Trent.
Our experienced team will guide you through
your fostering journey and be by your side
every step of the way.

As well as offering generous weekly
allowances and regular support from your own
dedicated supervising social worker, as a
Foster Care Matters foster parent you will also
have access to The Centre for Fostering and
Adoption Support, an established and
recognised centre in the North West, offering
innovative, bespoke, ongoing support from a
multi-disciplined team including occupational
therapists and trained therapeutic social
workers.



Ambition

We are ambitious for our children’s futures and will ensure that
we listen to children and ensure their voice is heard in plans
being made about them and will advocate that their needs are
met to support them to fulfil their potential.

Empathy

In our organisation Everyone Matters. We seek to create a safe
environment for individuals to express themselves openly,
challenge kindly, seeking to learn and develop within a culture
of respect and acceptance.

Respect

We will listen to and value the views and experiences of our
children, families, staff, panel members and trustees, ensuring
equality of opportunity regardless of gender, race, religion,
culture, heritage, age, disability or sexuality.

Together

We will continually develop and improve our services together,
through increasing engagement with our children, families, staff
and external stakeholders, using their feedback to inform future
developments.

Honesty
 
We will aim to treat everyone fairly, to be professional,
respectful, honest and transparent in all our communications
and accountable for all our decisions.



Nearly 70,000 children
live with almost 55,000
foster families across the
UK each day.

This is nearly three-quarters of
the over 98,000 children in care
away from home on any one day
in the UK. Every year thousands of
new foster families are needed.

In the North West and Stoke on
Trent, there is a huge need for foster
parents who can care for children of
all ages and backgrounds.

There are many reasons why a child  enters the
care system and may need a foster family. Some of
the most common reasons include: abuse, neglect or
risk of abuse or neglect, a child’s parent/s being
unable to look after them for many different reasons
or a family crisis or breakdown that puts the child at
significant risk of harm. 

At these times, local authorities and courts may
decide to place the child, siblings or young person in
foster care. 

The difference between fostering and adoption:
Fostering and adoption are different. When you
adopt, you become the child's legal guardian, just like
with your own birth child. With fostering, the birth
parents and local authorities keep legal responsibility
for the child. However, they delegate authority and
allow foster parents to make certain daily decisions
and specify these. 

Children need foster parents who can offer them a
safe and nurturing home. They need either a foster
parent or fostering couple who can help support
them through this very difficult journey, help them
understand the situation, work closely with many
different professionals, show empathy to their birth
family and above all, offer them patience, nurture
and love. 

Put your self in their shoes, how would you feel?
Imagine being in their position: your entire world has
changed in an instant, and you may not understand
why you are sleeping in an unfamiliar bed with a
stranger offering you tea. This situation can be
overwhelming for a child.
Foster parents must be patient, allowing the child the
time they need to heal from their trauma. Regardless
of the circumstances at home, it remains their home
and their family.

  





Foster Care Matters is Good!

Supervising social workers have
an in-depth knowledge of the
children and their foster carers.
They are in regular contact with
foster carers and provide a high
level of professional and child
centred support. 

Ofsted, January 2026

The agency is highly child and
family focused. Staff support
foster carers to provide high
quality nurturing and
individualised care to children.

Ofsted, January 2026

Foster Care Matters is rated ‘Good’ by Ofsted in its latest inspection, recognising our dedication to
delivering safe, supportive, and high‑quality foster care. 

The report highlights the strong relationships built with foster parents, the positive experiences of
children, and the organisation’s commitment to ensuring every child feels valued, heard, and
supported. This achievement reflects the hard work of staff, foster parents, and partners who share a
vision of creating stable, nurturing foster homes for children who need them most.

The effectiveness of leaders and managers was rated ‘Outstanding’ with the report stating:

“The manager is inspirational, child centred and highly experienced. She knows the foster carers
and the staff incredibly well and is a strong advocate for them. The manager leads by example and
instils a culture of high expectation and ambition. She is held in high regard by the foster carers,
staff and other professionals”.

You can download the full report here: https://reports.ofsted.gov.uk/provider/4/2783211

  

We are rated ‘Good’ in our latest Ofsted inspection with the
effectiveness of leaders and managers rated ‘Outstanding’
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Pictured below left to right:
Deb Reid, Recruitment & Family Matching Co-Ordinator 
with Karen Palfreyman, Registered Manager.



You also don’t need to have children of your 
own or a wealth of childcare experience. 
What you do need is to be able to offer 
support, nurture, patience, resilience and 
have the space in your home and life, to 
care for a child or children who are unable 
to live with their own birth families.



We offer bespoke support for our foster
parents and the child/ren they care for.
After all, each child and foster parent are
unique in their own way

Therapeutic Prepare to Foster Training

Access to our Centre for Fostering and
Adoption Support

24/7, 365 days a year cover, we are here for
you when you need us.

Regular supervision 

Therapeutic Parenting Training and
support

Comprehensive Induction Training
programme

Competitive fostering allowances

Sleepover care (also known as Respite Care)

Peer support

Social events

Refer a friend payments

"We’re a friendly team with years of experience supporting children and families every step of the way." 





You will be invited to attend our Prepare to Foster
training course with a group of other prospective
foster parents. The Prepare to Foster course will
explore with you, your motivation to foster and will
give you an overview about what is involved in
being a foster parent. The course includes
information about the children who need to be
fostered and the differences between being a foster
parent and parenting your own children. You will
also learn some of the basics about Adverse
Childhood Experiences and therapeutic parenting:
the difference you can make to children’s lives.

You may complete this course before you start your
stage 2 assessment or whilst this is ongoing. You
must complete the course before your assessment
is completed for panel.

You are here! One of our enquiry team will
contact you on the number or email you have
provided to arrange the best time to talk with
you about your enquiry and answer any queries
you may have. If they and you agree to proceed,
then they will pass your enquiry to a Social
Worker who will arrange to visit you in your
home.

Once we are agreed that you will proceed with your
application to foster with Foster Care Matters, we
will send you an Application Pack to complete. This
pack includes an application form, a DBS form, a
consent to enquiries authorisation form and a
fostering medical form. This may be sent to you via
a login to our Charms system or, if you have
requested a paper form, by post.  We need this
information to be completed to begin the process
to become a foster parent.

Don’t worry though, we will arrange to visit you to
collect the forms and support you with completing
anything you are unsure of. At the same time, we
will verify your ID documents for your DBS check.
One we receive your completed application form,
this is the start of the Stage 1 process of a fostering
application. Dependent on your sitation we may

local authority,



It is important to note that any time during Stage 1 or Stage 2 of the assessment, you, or we, may decide
to stop the assessment process. This could be due to something that arises in the assessment process, for
example, changing life circumstances or other concerns that arise that lead you, or us, to decide that now
isn’t the right time. We will always discuss this with you.

tool kit.

There are lots of meetings when a foster child
comes to live with you. There must be a review of
the plans for the child within 1 month of them
moving to you and there may also be a meeting
with school known as a Personal Education Plan
(PEP) meeting. Your Supervising Social Worker will
support you with these meetings and will answer
your questions and help you with any issues that
may arise. It is important that you keep in regular
contact with your Supervising Social Worker and
make them aware of any issues or concerns.

Alongside the monthly supervision and support
sessions with your Supervising Social Worker, you
will be provided with a range of training from our
Centre for Fostering and Adoption Support
(CFAS). This will include therapeutic and
attachment training, training for schools, foster
parent support groups and activity days for the
whole family. 

You will also receive a login for our Fostering
Training site called fosteringtraining.com. Here you
will find over 100 courses about fostering topics for
you to choose from. There will be a number of
mandatory courses allocated to you to complete,
some before a child is placed and some in your
first year but others you can choose to take should
something be of particular interest to you.

Support is offered through all stages of the
process, from enquiry to your approval as foster
parents and beyond through training, support
groups, and where required, one to one support. 

Training and Support



Therapeutic ‘Prepare to Foster’ Training

An essential part of your journey to becoming a
foster parent is our Therapeutic Prepare to Foster
training course. This training is a mandatory part
of your assessment process; if you have a partner
living with you, you will both need to complete
the course. We also welcome and encourage
adult children that are living with you to attend.
The course is held at a local venue and is
designed to give you an introduction to fostering
and therapeutic parenting.

Please don’t worry or be daunted by this
training if you haven’t attended any formal
training or for a while. We will guide you
through it and you will be together with other
prospective foster parents, a mixture of people
from all walks of life. Our therapeutic prepare to
foster training course is for you and your family
to learn as much about the fostering task as
possible to make sure you are fully informed and
equip you with the skills and knowledge
required to care for vulnerable children and
young people.

We offer a wide range of training opportunities
with a rolling programme of courses on offer to
you via our online training portal
Fosteringtraining.com. 

We will also offer some face-to-face training
such as First Aid and our Therapeutic Parenting
course.
 



Fun events to suit our foster parents and the
children and young people in you care. As we
grow we want to ask for your feedback on what
to include in our social calendar to support you
and the children and young people in your care,
we hope to develop a social calendar that suits
everyone’s needs. 

Some of our events offered by our Centre for
Fostering and Adoption Support have included
forest school sessions, therapeutic horse riding
and pony grooming, rock climbing sessions, and
a children and young people choir - to name a
few.  



parent, you can access a range of



We’re all about keeping things fair and clear
with our allowance structure:                     
                                                                       
We’ve got two age groups: 
0-11 years and 12-18 years. If you want to
know more about our fees, please ask for
our fostering allowances and support
information fact sheet.                    
                                                                             

   

It’s a frequently asked question and
generally speaking, income earned from
fostering is taxable; however, HMRC has
recently introduced specialized and
favourable tax regulations for foster parents.

This means that for most of our foster
parents, the payments they receive for
fostering will be entirely tax-free. 



A member of the Adoption Matters Family


